
INVESTIGATING EDMS DISSATISFACTION

Missing capability
EDMS perceived as 

« slow »
Not « User-
Friendly »

Is a work-around 
possible?

Work-around 
satisfying?

Is a 
development 
possible (by 
vendor or 

internally)?

Monitor and 
re-evaluate 
in X months

Yes No

Yes

Development 
acceptable? 

(cost, 
schedule, 
content)

Implement 
development

Investigate if another solution on the market could solve the problem / better meet the requirement

No

No
Yes

No

Yes

Define « slow » and 
acceptance criteria

Run tests with different 
user accounts, roles, 
computers, locations

Is problem confirmed?

Educate 
users & set 

right 
expectations 
in terms of 

speed

Talk to IT 
(internal) to 

check 
infrastructure

Talk to 
vendor

Is problem 
fixed? Monitor and 

re-evaluate 
in X months

Yes No

Yes

No

Is a development 
possible (by vendor 

or internally)?

Development 
acceptable? (cost, 
schedule, content)

Implement 
development

Yes

No

Yes

Educate users, 
improve training 

material, implement 
inductions, video 

tutorials, etc.

Have education 
efforts fixed the 

issue?

No

No

Disclaimer: This high level workflow is very simplified and is provided for information only and is displayed for the purpose of this article only. 
Readers must be aware that each step of the above workflow entails an elaborated set of actions, for which only the reader shall be responsible.
If using this workflow, reader shall apply due diligence in investigating, developping, designing, implementing, rolling out and testing work-arounds, acceptance criteria, root-cause analysis, monitoring criteria and methods, educational 
material, communication to internal and external stakeholders.
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EDC4

DCM

EDC4

DCM

Yes

DCA

EDC4

DCC

Users unwilling to 
use EDMS

Investigate reason

Is reason either 1, 2 or 
3?

Follow 
appropriate 

flowchart

Is reason: 
Unwillingness to 
change « way of 

working »?

Is reason:
 Unclear 

processes and 
roles & 

responsibilities?

Other reasons: investigate and 
propose adequate solution

Yes No

No

Is reason:
Lack of 

understanding of 
risks associated 

with uncontrolled 
documents?

No

No

- Educate 
users
- Improve 
procedure 
- Improve 
training 
material
- Provide 
inductions

Yes

Yes

Yes

DCC

EDC3

DCM

DCA

Consepsys training courses can help on certain of these tasks or concepts. We have highlighted those with a pink tag
Legend of the tags:
DCC: Certified Document Controller Training Course (link)
DCA: Advanced Document Control Training Course (link)
DCM: Certified Lead Document Controller Training Course (link)
EDC3: E-Learning Module on Document Control Risks & Benefits (link)
EDC4: E-Learning Module on EDMS Implementation (link)
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https://www.consepsys.com/training-courses/online-modules-e-learning/edc5-document-control-audits/
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